
MEMORANDUM
HUMAN RESOURCES

County of Placer

TO: Honorable Board of Supervisors DATE: September 27, 2022

FROM: Kate Sampson, Director of Human Resources

SUBJECT: Amendment to Employment Agreement with County Counsel Karin E. Schwab

ACTION REQUESTED

Approve and authorize the Chair to execute an amendment to the employment agreement with 
County Counsel Karin E. Schwab, extending the term of the agreement to November 19, 2027.

BACKGROUND
On November 19, 2019, the Board of Supervisors appointed Karin E. Schwab as County 
Counsel and authorized a four-year employment agreement. In accordance with the Board’s 
direction following an evaluation of Ms. Schwab’s performance on September 13, 2022, staff 
recommends the Board authorize the Chair to execute an amendment to the employment 
agreement to extend the term for an additional four years, through November 19, 2027. 

This amendment maintains the County Counsel’s salary at the top step of the adopted salary 
range and will include applicable general wage increases. The current annual salary value is 
$266,739.20, plus longevity pay. No changes to compensation or other terms of employment 
are reflected in the proposed amendment. 

FISCAL IMPACT
No changes in cost will result from the proposed amendment. The ongoing compensation costs 
associated with the employment agreement for County Counsel are included in the adopted Fiscal 
Year 2022/23 budget and will be included in future proposed budgets for the County Counsel’s 
Office.

ATTACHMENTS
Attachment A – County Counsel Employment Agreement

Attachment B – Amendment to the Employment Agreement
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COUNTY OF PLACER
COUNTY COUNSEL EMPLOYMENT AGREEMENT

Amendment One

This Employment Agreement Amendment One (“Amendment One”) is 
made as of September 27, 2022, between the County of Placer, a political 
subdivision of the State of California, (“County”) and Karin Schwab 
(“Employee” or “County Counsel”) (hereinafter sometimes referred to as 
“Parties”).

A. The County and Employee entered into an employment 
agreement on November 19, 2019 (“Agreement”).  

B. Section 2 of the Agreement authorizes  the extension of the 
term of the same by mutual agreement of the County and Employee.  

C. The Parties desire to amend the Agreement to extend 
Employee’s term of employment as hereinafter set forth. 

AGREEMENT

A.  The Parties hereby amend Section 2 of the Agreement as 
follows: 

2. Term.  The term of this Agreement shall be extended 
until November 19, 2027 for a total term of eight (8) years, calculated from 
November 19, 2019, the date of appointment, to November 19, 2027.  The 
term of this agreement may be extended by mutual agreement of the 
County and Employee.  Employee agrees to remain in the exclusive employ 
of the County during the term of this Agreement and agrees that Employee 
will not take any position, paid or otherwise which may, to any degree, 
conflict or appear to conflict with the duties inherent in the position of 
County Counsel.

B.  The Parties hereby amend Section 5 of the Agreement as 
follows:
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5. Salary.  The County agrees to pay Employee at 
Employee’s current salary level set out in the Placer County Salary schedule 
ADHD-A Grade 691 ($128.24 per hour) Step 5, plus longevity pay.  Said 
salary shall be payable in installments at the same time as other employees 
of County are paid and subject to customary withholding.  The Board shall 
evaluate Employees’ performance in closed session on the each anniversary 
date beginning one year from the execution of this Agreement.  The County 
shall also increase Employee’s compensation on the same basis as that 
provide other management employees of the County, such as cost of living 
increases or as part of any general adjustment of management team 
salaries to maintain parity and internal relationships.  The County shall not 
at any time during the term of this Agreement reduce the base salary, 
compensation or other financial benefits of the County Counsel, unless as a 
part of a general County management salary reduction, and then in no 
greater percentage than the average reduction of all County department 
heads.

C.  All other provisions of the Agreement shall remain in full force 
and effect. 

*****The remainder of this page is left intentionally blank*****
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IN WITNESS WHEREOF, PLACER COUNTY has caused this Amendment 
One to the Agreement to be signed and executed on its behalf by its Chair 
of the Board of Supervisors (and Appointing Authority).  It has also been 
executed by the Employee after an opportunity for Employee to consult 
with her own legal counsel.

Dated: _______________ _____________________________
Cindy Gustafson, Chair
Placer County Board of Supervisors

Dated: _______________ _____________________________
Karin E. Schwab
Employee

652




